
Tollgate Professional Development

September 1, 2011

Learning Targets:

I can describe the teacher support structures at Tollgate.
I can explain the purpose of student centered coaching
	Time and 
Targets
	Experience
	Materials/Notes

	2:45-3:10

Opening and
framing 


	Kristin

Welcome, reading and greeting 
Katie

Targets and agenda for today 

Habit Check

Initiative (Katie and Kristin)  Learning about

 our community. As we move into future collaboration with each

other.  (10 minutes)
	Place envelopes from last 
week at tables—be sure to
mix up grade levels 

and roles

small sheet of habits for 
envelope
Promethean hooked up

	3:10--3:15


	Kristin

Stand up and mingle with grade level and goal 

sharing from last week using.index card from 

envelope. 

Purpose of meeting with teams is to be aware of 

Each others’ goals to support and hold one another

Accountable. 
	

	3:15-3:35

I can describe the teacher support structures at Tollgate.


	Katie

*Frame teacher support system document 

(we wanted to be super explicit about the

ways in which we are working together to build

and sustain supportive structures of all Tollgate

teachers.)

*spend 5 minutes reading document. What do you

notice?  What do you wonder?

*whip around notices and wonders at tables (3-4

minutes)

*whole group wonders addressed (Laurie, Meg

Kristin and Katie respond) (5 minutes)

 
	Support system document—

need finalized version of this

	3:35-4:00

I can explain the purpose of student-centered coaching. 

I can make connections between coaching and our habits.


	Katie (split up into 2 groups based on learning

 Profile)

Part 1:

Read coaching documents with notecatcher

 (see below):

-Moving Toward Student Centered Coaching

-Instructional Coaching in EL Schools

(15 minutes to read, 5 minutes to share at tables)

Lingering questions for the whole group


	Documents:

-Moving Toward Student Centered Coaching

-Instructional Coaching in EL Schools

-Notecatcher



	4-4:15
	Closing (Kristin)
Thumb habit check

My most immediate support structure is going to

 be ______________.

 Business
	


	How will the structure of coaching cycles help students?


	How will the structure of coaching cycles help you?
	What do you still wonder about coaching cycles?
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