Tollgate Professional Development Support Structures

The purpose of Professional Development structures at Tollgate is to increase student engagement and learning by bringing out the best performance of every teacher in relation to school-wide student achievement goals.  

	Structure
	Why?
	Who?

	Whole Staff Professional Development Meetings
	To provide common understandings connected to 2011-2012 work plan targets 
	Participants:  All staff

Planned by: Laurie, Meg, Kristin and Katie

Facilitated by: Kristin and/or Katie



	Grade Level Professional Learning Community Meetings 
	*Laurie/Meg please fill this in
	Participants:  All Staff

Planned and Facilitated by : Laurie and Meg

	Student-Centered Coaching 
	To support individual teacher goals through a coaching cycle that includes goal-setting, learning, observation/feedback and reflection
	Participants: All staff will participate in one cycle during the year

Planned and Facilitated by: Kristin, Deb and Katie

	Classroom visits (at Tollgate and other EL Schools) 
	To increase instructional understandings and practices
	Participants:  Offered to selected teachers based on needs

Planned and Facilitated by: Kristin (Tollgate visits) / Katie (visits to other EL schools)

	EL offsite PD 
	To build expertise in specific Expeditionary Learning Core Practices
	Participants: Offered to selected teachers based on needs

Planned and Facilitated by: Expeditionary Learning Staff



	Mentors
	To support new teachers in establishing best practices within their classrooms and fulfilling district requirements for professional licensure.
	Participants: First year teachers without a professional license and designated mentors

	Informal/Formal Observations
	Laurie/Meg please fill in
	

	Leadership Team
	To build capacity and understanding around school conditions work plan goals (Habits)

	Participants: Representatives from different grade levels (Rich, Lynsey, Lane, Lindsay, Kristin, Amy, Laurie, Meg)

Planned and facilitated by: Laurie/Meg

	Happy Hour
	To build staff relationships and celebrate hard work
	Participants:  All staff

Planned and facilitated by: Social committee


If you have a question/need that does not fall into one of these structures, please reach out to your administrative point person (Laurie/Meg).

